
 
 

 

 
 

Checklist for scoring the SDC Governance Policy Marker in the SAP 
 

 

 

The Governance Policy Marker is a tool to monitor the integration of and track resources 

allocated to governance as a domain in its own right and as a transversal theme. The checklist 

defines minimum criteria to score the PM Governance in the SAP Data Sheet. The checklist 

is an annex to all entry and credit proposals.  

Values available: PRINC - Principal SIGNI - Significant NOT - Not targeted 

The following checklist outlines the Governance Policy Marker criteria for principal and 

significant projects, including humanitarian aid activities. Projects that do not include any 

governance dimension fall under the category of ‘not targeted’, and the checklist does not 

need to be filled. Point 3 outlines criteria for (core) contributions to multilateral, international 

organisations and institutional partners, including humanitarian aid contributions. 

 
 

1. Criteria for scoring principal  
 

 

Governance is the main objective of the project and the project would not have been 

undertaken without this governance objective. This usually corresponds to sector priority 1, 

but can also apply for sector priority 2, if governance is a major dimension in a sector 

programme (for example strengthening governance with a sector specific focus). 

 

The project is designed with the principal intention of improved governance 

Minimum criteria for principal (should be met in full) Yes 

( √ ) 

 The top-level ambition of the project is to improve governance   

 An analysis of key governance aspects has been conducted 

(governance practice, processes, institutional & regulatory framework) 

 

 Findings from this governance analysis have informed the design of 

the project and the interventions address identified governance deficiencies 

 

 The results framework measures progress towards the governance 

objectives through specific indicators (or fields of observation and 

targets) to track outcomes/impact (theory of change).  

(For entry proposals description of first ideas, e.g. indicative theory of 

change and outcomes is sufficient) 

 

 Data and indicators are disaggregated by sex and by potentially 

disadvantaged population groups, where applicable.  

(For entry proposals not applicable) 

 

 Commitment to monitor and report on achieved progress and results 

in terms of improving governance practice, processes and the institutional 

and regulatory framework. 

 

 



 
 

 

Comments: Please add here comments related to the scoring, or governance relevant 

information (e.g. from the analysis of governance aspects/deficiencies). For entry proposals 

envisaged next steps could be described. 

 

 

 

 

 

For principal governance projects, it is important to also mark the sector codes on 

governance, if applicable.  As a reminder, there are 11 governance sector codes: 

20042 Public sector policy and administrative management 

20043 Public Finance Management (PFM) 

20044 Decentralisation and support to subnational government 

20045 Anti-corruption organisations and institutions 

20046 Domestic Revenue Mobilisation 

20047 Legal and judicial development 

20048 Democratic participation and civil society 

20049 Elections 

20050 Media and free flow of information 

20051 Information and communication technology (ICT) 

20052 Mineral/mining policy and administrative management 

 

 

2. Criteria for scoring significant in projects 
 

 

Governance is an important and deliberate objective, but not the principal reason for 

undertaking the project. In addition to other objectives, the project is designed to have a 

positive impact on improving governance and to address important governance gaps. (It 

might not be sector priority 1, but sector priority 2 or 3). 

The governance objective must be explicit in the project documentation and cannot be 

implicit or assumed.  

Minimum criteria for significant (should be met in full) Yes 

( √ ) 

 An analysis of key governance aspects has been conducted (governance 

practice, processes, institutional & regulatory framework)  

(For entry proposals a deeper analysis is not mandatory but should be 

planned for the opening phase)  

 

 Findings from this governance analysis have informed the design of the 

project and the interventions address identified governance deficiencies 

 

 Presence of at least one explicit governance outcome (backed by 

governance-specific indicators and outputs) or at least outcome indicator(s) 

 



 
 

 

(For entry proposals description of first ideas is sufficient) 

 Data and indicators are disaggregated by sex and by potentially 

disadvantaged population groups, where applicable 

(For entry proposals not applicable) 

 

 Commitment to monitor and report on progress and results achieved in 

terms of improving identified governance dimensions (practice, systems, 

processes) 

 

 

Comments: Please add here comments related to the scoring, or governance relevant 

information (e.g. from the analysis of governance aspects/deficiencies). For entry proposals 

envisaged next steps could be described. 

 

 

 

 

 

 

Please note for 1 and 2: 

 

 If not all criteria can be met, adaptations should be done to meet the either criteria 1 

or 2. Or the project must be marked as NOT targeted.  

 A ‘principal’ score is not by definition better than a ‘significant’ score.  

 The analysis of key governance aspects is a basic element of any context analysis 

and to be considered for all programs that fall either under ‘principal’ or ‘significant’. 

Systemic gaps in governance structures, practice and processes are identified and 

inform the programme design.  

 For guidance on how to integrate Governance as transversal theme in sectors, 

please consult the Practical Guidance on governance as a transversal theme. Further 

you can consult the sector specific guidance notes (completed for health and water): 

https://www.shareweb.ch/site/DDLGN/guidelinesandpolicy/SitePages/Home.aspx 

 For reference to Governance as principal sector please consult the working paper 

on governance definitions, approach and priorities, and the governance policy 

document (under preparation): 

https://www.shareweb.ch/site/DDLGN/guidelinesandpolicy/SitePages/Home.aspx 

 It is advised to share this checklist with your implementing partners for self-

assessment when developing the project.  

  

https://www.shareweb.ch/site/DDLGN/guidelinesandpolicy/SitePages/Home.aspx
https://www.shareweb.ch/site/DDLGN/guidelinesandpolicy/SitePages/Home.aspx


 
 

 

 

3. Criteria for Applying the Governance Policy Marker to (Core) Contributions 
 

 

SDC also applies the marker for (core) contributions to multilateral, international organisations 

and institutional partners in order to guarantee quality assurance and the tracking of resources. 

As the criteria for the Governance Policy Marker is based on the PCM intervention logic, the 

application for contributions and core contributions is often not straight forward. The criteria 

below should be met: 

Minimum criteria for significant (should be met in full) Yes 

( √ ) 

 The organisation has a policy or strategy that identifies/addresses 

governance issues 

 

 The organisation’s programmes allocate certain amount of resources to 

address governance issues and to support respective measures  

 

 The organisation is monitoring and reporting on programme achievements 

in addressing governance issues according to its policy or strategy 

 

 The organisation has an internal governance policy or strategy and 

respective systems in place that adhere to good governance. It monitors 

and reports on internal good governance 

 

 

The scoring for principal is applied by default to  

 International and multilateral organisations that have an explicit mandate in 

governance (e.g. U4 anti-corruption resource centre, or the International Institute for 

Democracy and Electoral Assistance, the Forum of Federations etc.) 

 Institutional partner organisations with an explicit governance focus 

 The minimum criteria defined above serve as quality assessment for these 

organisations, too. 

 


